HOW TO OPEN A RETAIL STORE CHECKLIST

This step-by-step guide can help you set up your store smoothly.
Keep on top of your to-do list and stay organized with this comprehensive checklist:

Business Planning and Research Legal and Regulatory Requirements
D Conduct market research D Register your business
O Develop a business plan O Obtain necessary permits and
licenses

O Set up business finances
O Get retail insurance

O Secure funding for your store

Retail Location and Lease Negotiation Store Setup and Design

)

O Identify the best location for Plan your store layout for optimal
your store traffic low

)

O Negotiate your lease agreement Purchase store fixtures, displays,
and furniture

D Set up utilities and store security install a reliable POS system

)

Inventory Management and Supplier

Technology and Systems Setup

Relations
O Choose the right suppliers and D Integrate ecommerce with your
vendors brick-and-mortar store
D Set up inventory management D Set up payment processing system
software
D Establish pricing strategies and D Automate retail operations with
profit margins software

Branding, Marketing and Customer

Hiring, Training and Managing Stuff

Acquisition
D Hire your first employees D Create a compelling brand identity
O Train employees in retail operations O Launch a marketing strategy before
and customer service opening
O Set up payroll, HR, and scheduling O Optimize your storefront and
systems window displays

Grand Opening Day Preparations

Conduct a soft launch

Perform a final inventory and system check

JOU

Plan and execute grand opening promotions
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